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MANAGEMENT WEEK AT THE OHIO STATE UNIVERSITY 
October 27 and 28, 1927 


Committees from The Ohio State University, the Columbus Chamber of Commerce, and 


Ohio Conference of Statisticians nave been working together for the past two or three 
mnths in shaping up the program for the Management Week Conference to be held in Columbus, 
Uctober 24—29. The program has been practically completed and promises to bring to Columbus 
sme of the country’s leading authorities on management problems for a week's discussion of 
the general theme of “Management's Part in Maintaining Prosperity at a High Level." 

For the first three days of the week the Columbus Chamber of Commerce has sched- 
ued three night meetings. The first of these meetings on Monday evening, October 24, will 
tea general group meeting led by L. P. Alford, Editor of “Manufacturing Industries." On 
hesday evening A. B. Segur of the A. B. Segur Company, Chicago, Illinois, will lead a dis- 
mussion on “Time Study in Production Work." C. B. Williams of Rusk and Williams, Cleveland, 
thio, is to lead the Wednesday evening meeting, devoted principally to the problems of 
office management. These three meetings are scheduled in the evening for the convenience 
of mamfacturing and office groups. 

Beginning on Thursday morning, Ohio State University and co-operating organiza- 
tions will present on the University campus a two-day program devoted to the groups inter- 
‘sted in management through accounting, engineering management, scientific selection of 
trecutives and employes through the application of the principles of. psychology, scientific 
industrial management, statisticel control, and foremanship training. 
dccounting Section 

The Accounting Section will hold its group meeting on Thursday morning under the 


thairmanship of J. B. Heckert, Head of the Accounting Department at The Ohio State Univer- 


tity. At this session Dr. Charles Reitell of the University of Pittsburgh will speak on 
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"Cost Reports for Managers"; Alexander Wall, National Secretary of the Robert Morris Associa- 
tion will address the group on “Accounting Reports for Credit Purposes." General discussions 
in this section will be led by accounting executives from various industries in Ohio and by the 
Accounting staff of the Universitys R. S. Willcox, U. A. Nystrom, H. C. Miller, Raymond Link, 
and D. S. Bolon. 

Engineering Section 


The Engineering Section will hold three meetings during the week, all of them on 


fursday. For their Thursday morning meeting, this section has provided as the principle 
speaker, L. A. Hawkins, Managing Engineer in the research laboratories of the General Elec- 
tric Company in Schenectady, New York. Mr. Hawkins will speak on “The Management of Engi- 
neering Developments and Research." 

For Thursday afternoon at 2:00 o'clock the engineering group has planned a session 
om public utilities management. At this session the achievements of the Hycro-Electric 
Power Commission of Ontario, an organization operating enterprises valued at about 
$200,000,000, will be set forth by Professor EB. E. Kimberly of the Department of Blectrical 
iIngineering. Sanmel S. Wyer, consulting engineer of Columbus, will then debate with 
i. Kimberly the question of public vs. private ownership. Clarence P. Hoover, Superintendent 
of the Columbus Water Works, will discuss "Water Works Management under Public and Private 
Omership,” and C. F. Turner, Superintendent of the Columbus Electric Light Plant, the achieve- 
mnts of this enterprise. 

At 8:00 p.m. the engineering meeting will be addressed by Dr. Karl Arnstein, a 
Widely known German ace, now Vice-President of the Goodyear-Zeppelin Corporation. Dr. Arnstein 
ill talk on "The Rigid Dirigible Viewed as an Important Engineering Development Yet in the 
king and as an Important Means of Communication in the Future," and will illustrate his re- 


urks by a mumber of lantern slides. This lecture promises to be of umseual interest. 


ht. Arnstein has designed over one hundred dirigibles in Germany and has just won a prise of 
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¢ $50,000 for his company from the United States Government in competitive designing of 
jjirigibles. His lecture will be followed by an address by Colonel Paul Henderson, well-known 

the General Manager of the National Air Transport, Incorporated. He will speak on "Commer- 
tial Vses of Air Transportation." 


Psychological Section 


The Psychological Section has scheduled its meetings for Thursday afternoon from 
200 to 4:30. Professor H. E. Burtt of the Department of Psychology, The Ohio State Uni- 


versity, will preside over this section, at which the latest contributions of psychology to 


the problem of selecting executives and employes are to be presented. Dr. L. P. O'Rourke of 


the United States Bureau of Civil Service, representing a department which has over 500,000 
mployes, is one of the principal speakers on the program. He will discuss some of the limi- 
tations in the application of psychological technique. Mr. Donald Laird, Editor of "Industrial 
ology", Professor H. A. Toops of The Ohio State University Department of Psychology, and 

. Clark Hull of the University of Wisconsin are the other speakers. 


Intustrial Management Section 
Willis Wissler, Assistant Director, Industrial Research, Bureau of Business Research, 


he Ohio State University, will preside over the meetings of the industrial group. The first 
of these meetings is scheduled for Friday from 9:00 a.m. to 12:00 nm. 

Dwight L. Hoopingarner, mthor of several valuable works on selective tests for 
trecutives is to be the first speaker; W. A. Berridge, Bconomist of the Metropolitan Life 
laurance Company, and author of "The Purchasing Power of the Consumer" will discuss the labor 
tosts of prosperity from the standpoint of the statistician; L. C. Haaser, Industrial Engineer, 
thio Locomotive Crane Company, will discuss "Material Control and Storeskeeping for Small 
Plants," 

The second meeting of the Industrial Management Section will be a luncheon meeting 
Iriday noon to be addressed by Professor William Leiserson of Antioch College, formerly Impar- 
‘ial Chairman of the Rochester Clothing Market. Mr. Leiserson's subject will be “Industrial 


bitration as Affected by Shifts in Prosperity." 
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statistical Section 


On Friday afternoon from 2:00 to 5:00, the Statistical Section will hold its first 
meting of the Conference. This section has secured the following speakers: Leo Johlman, 
Statistician for various groups of organized labor; L. E. Smart, The Ohio State University, 
wo has recently returned from studying abroad, will discuss some of the current attitudes 
toward time series with special reference to the views of Dr. Bowley of the London School 
of Economics with whom Dr. Smart carried on considerable studies: Dr. Clark Hull, authority 
m the application of statistics to psychological technique and inventor of the correlation 
mechine, will give an illustrated talk on "The Application of Machinery to Statistical Tech- 
nique." Dr. W. A. Berridge, whose mbject is "Statistical Method in Computation of Labor 
kbbility." The President of the Ohio Conference of Statisticians, Dr. Il. S. Will, is Chair- 
mn of this group. 

The evening program on Friday is also in charge of the statistical group with the 
cooperation of Chambers of Commerce and technical groups in central Ohio. This will be a din- 
ner meeting at the Faculty Club, and will be presided over by B. B. Smith, Statistician of 
the White Motor Car Company and Vice-President of the Ohio Conference of Statisticians. K. G. 
larsten, whose work in stock market forecasting has been an outstanding contribution during 
the past year, Edith Miller, statistician and editorial writer for the National Bank of Com 
merce of New York and an authority on the Federal Reserve System and the securities market, 
and Spurgeon Bell, Director of the Bureau of Business Research, The Ohio State University, 
Constitute the leaders of this business symposium. Assigned subjects for these three speak- 
ers are: "The Relation between the Stock Market and Business Conditions;" "Credit, Prices, 
and Prosperity"; "Forecasting the Volume of Contracts huantet in the Construction Industry." 


Toremanship Section 
The Foremanship Section will hold its group meeting on Friday afternoon from 2:00 


to 5:00. For this section the committee has procured Colonel Hugo Diemer, who is the author 
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ef seme widely known works in the field of industrial management and foremanship training. 

to speak on "What is Management Engineering?" He will share the program with Allen Bennett 
Porsberg, industrial counseller, New York City and R. W. Jenkins, Director of the Foreman's 
State Vocational Beard, whe will discuss "The Ohio Plan of Foremanship Training." “Ways the 
Foreman Can Keep Track of Foreman Materials" is the subject ef a paper to be given by R. F. 
Whisler of the Natienal Cash Register Company, Dayton, Ohio. E. F. Myers, President of the 
National Poreman's Associatien, has accepted the chairmanship of this meeting. Edward 
Mngley, editer of the “Feremen's Magasine" has agreed to summarize the outstanding points of 
the afternoon's discussion. 


"Simplified Practice" and “Management Relations" 


In addition te the meetings mentiened, the Columms Chamber ef Commerce will hold 


two important meetings at dewntown lecatiens. At one of these meetings en Thursday evening, 


Octeber 27, Ray M. Hudsen, Chief ef the Bureau of Simplified Practice, Washington, D.C., will 


speak en "Simplified Practice as a Facter in Business." This meeting is in charge of the 
Manufacturers' Conference of the Columms Chamber ef Cemmerce. On Friday evening the Central 
Ohie Section of the Tayler Seciety and ether industrial groups will present a pregram led by 
J. Eigelburner of the H. N. Strenck Company, Chicago, who will discuss "The Ceordination of 
Various Phases ef Management in the Light of Steckholders' Interests." 

Executives ef every kind - cerporatien presidents, plant managers, engineers, ac- 
countants, controllers, purchasing agents, sales managers, shop foremen, credit managers, 
merchants, and others - whe have the responsibility for the profitable operation of American 
wusiness enterprises, are expected tu’ Pind in these programs with their range ef subjects an 
*ppertunity for getting the current scientific viewpoint on problems of management in the 


various fields. They will also have an opportunity te demonstrate and discuss their own 


experiences, policies, procedures, and practices. 
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In connection with the Columms Management Week program a number of office equip- 


nent companies will conduct a Management Week Business Show on the University Campus at which 


ndern office appliances will be on display. 
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WHO'S WHO FOR MANAGEMENT WEEK 


Professor Clark Hull of the Department of Psychology, University of Wisconsin, is 
yll-known not only in the field of technical method but also in the field of applied psycho- 
logical tests. He has carried on considerable work in connection with vocational testing 
for which he has devised ingenious apparatus for testing aptitudes on the metal turning lathe. 
fe is the designer of a novel trick pipe used in an extended study on the effects of tobacco. 
te is also the inventor of a correlation machine which greatly reduces the burden of compu- 
tation in the field of psychological statistics and other fields in which correlations are 
prevalent. Some of Professor Hull's earlier experiments in the industrial field were carried 
on in the plant of the Holeproof Hosiery Company, Milwaukee, Wisconsin. A mumber of tests 
were worked out for maters and knitters in hosiery mills. 

Donald Laird of the Psychological Laboratory, Colgate University, Hamilton, New 
York, is editor of “Industrial Psychology." He is also the author of a text on industrial 
psychology entitled "Psychology of Selecting Men" published by McGraw-Hill Book Company. 

Dwight Lowell Hoopingarner, athor of “Labor Relations in Indmstry," A. WJ. Shaw 


Company, one of the most comprehensive texts on the larger field of industrial management, 


has also, within the last two years, conducted a number of interesting experiments in ap- 


plying psychological tests to the selection of labor executives. Recently his findings to- 
gether with specimen tests were published in two volumes. 

L. C. Haaser of the Ohio Locomotive Crane Company, Bucyrus, Ohio, has an extensive 
experience in industrial engineering prior to coming to this firm. A large part of his ex- 
perience was acquired in the cutlery field. He has done considerable work in observation 
of budgetary control. 

Dr. W. A. Berridge, Economist for the Metropolitan Life Insurance Company, was 
formerly active in industrial research at Brow University. He has recently published a 
text on labor mobility and has contributed an essay on labor turnover to the Pollak Founda- 


tion Series. He is at the present time working on a ceorganization of some national series 
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of labor mobility with a view of distinguishing between voluntary and involuntary terminations. 

Dr. William Seeeenset Antioch College received a large part of his academic train- 
ing at the University of Wisconsin, and served an early apprenticeship in the field of labor 
legislation in Wisconsin and in this State. He played an important part in the organization 
of the Ohio employment service during the war and was called to Washington to assist in the 
development of the Federal system of employment offices and in organization of the "Work Con- 
dition Service" in the Department of Labor. Subsequently he conducted studies in "Americani- 
sation" for the Carnegie Foundation, served as Impartial Chairman in the Rochester and Balti- 
more Clothing Markets and has been in considerable demand as a skilled arbitrator. 

Leo Wohlman, labor economist, has been active in the organization of statistical 
research for organized labor and has been retained from time to time by labor unions in deal- 
ing with employer groups. Together with Jett Lauck, he is regarded as the outstanding labor 
economist and statistician. 

Colonel Hugo Diemer played an active part during the war in the ordinance division 
ani has been actively engaged since the war in the preparation of industrial management and 
foreman training texts. He is author of Factory Organization and Administration," Mc-Graw- 
Hill Book Company, and has recently published a text on foremanship training. 

Allen Bennett Forsberg has had a varied career. Starting out as business agent 
for a carpenters’ union in Wisconsin, he was drawn into active contacts with labor legisla- 
tion in Wisconsin, particularly with the Huber Unemployment Insurance Bill. He is author 
of a text entitled "Unemployment Insurance," in which field he is a recognized authority. He 
spent several years on the faculties of Carrol College, University of Chicago and Michigan 
State College. More recently he has been active in promoting foremanship training and in 
serving as editor of the Elliott Service in charge of foremanship training. 

R. PF. Whisler of the National Cash Register Company, Dayton, Ohio, has for some 
years been conducting some of the famous "Owl" classes for employes of the National Cash 


Register Company. Some of his interesting work has been in the organization and administration 
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of courses for men looking forward to foremanship as a career, in other words in the develop- 
ment of pre~foremanship training. 
Edward Tingley, Editor of "Foremen's Magazine," the official organ of the National 


Association of Foremen, is co-author with Lr. Fordham of the Frigidaire Corpany of an excel- 


lent text on budgetary method. 


Karl Karsten, statistical economist, has acquired considerable celebrity during 


the past year by his spirited discussion of the “Harvard Forecasting Service." Mr. Karsten 
has made many valuable contrilmtions to the field of statistical theory and is engaged in 
working out a statistical practice suitable for a forecasting service. llis discussion of the 
Harvard A. B. C. curves has precipitated a wide and animated discussion awong economists and 
statisticians. 

Edith Miller, well-known to many Ohioans, holds the unique position of being a 
recognized authority in the workings of the Feaeral Reserve System. She is amongst the fore- 


nost statisticians in the country and is a prominent editorial writer for the National Bank of 


Commerce, New York City. 
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COOPERATION IN MANAGEMENT WEEK PROGRAMS 


The Safle University has for several years observed Management Week in accord- 


ance with the plans which have been prepared by the National Management Week Committee. Since 
the. Uiiversi ty is a state institution it naturally would be expected to offer a program that 
would be available to those interested in various parts of the State. 

During the past two or three years the University has suggested that Chambers of 
Commerce stage their Management Week programs on Monday, Tuesday and Wednesday of Management 
Week and leave Thursday and Friday for The Ohio State University program. In the October 
season there is ordinarily a good football game in Columms at the end of each week (this 
year the game being with Chicago) and that constitutes an added reason for devoting two days 
near the end of the week to our program. 

Since the University has made a practice of bringing widely known men to the in- 
stitution to speak on management problems it would like to make the discussions generally 
available. It has not, however, been possible to date to make completely cooperative a nge 
nents with other agencies in Columbus and other cities where Management Week is being observed 

While the Committee regrets that it has not been able to accomplish more to date, 
it feels that material progress has been made towards cooperative programs in 1928. It hopes 
that early arrangements may be made in 1928 that will insure a general cooperation between 
The Ohio State University and all other agencies offering programs on Management topics dur- 
ing Management Week. 

Professor Willis Wissler, who is chairman of The Ohio State University Management 
Week Committee, will be glad to receive suggestions from other agencies with @ view of making 
the programs as non-competing as may seem desirable to all parties. There are, of course, 
diversities of interest and it is not always unfortunate to have two programs running at the 


same time provided there is a sufficient variety of interests to justify them concurrently. 
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